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figures in brackets, unless otherwise stated, refer to the 
same period a year earlier.

FOURTH QUARTER HIGHLIGHTS

• order intake eur 477.7 million (361.1), increase of 32.3 
percent: service +26.7 percent and equipment +33.2 
percent.
• order book eur 756.2 million (607.0) at year-end, +24.6 
percent compared with a year before.
• sales eur 469.4 million (428.9), +9.5 percent: 
service +24.0 percent and equipment +1.6 percent.
• operating profit eur 45.8 million (22.2), 9.8 percent of 
sales (5.2). Comparison period included restructuring costs 
of eur 5.1 million.
• earnings per share (diluted) eur 0.55 (0.23).
• net cash flow from operating activities eur 31.2 million 
(89.9).
• net cash eur 17.4 million (77.7) and gearing of -3.8 
percent (-19.1).

FULL YEAR 2010 HIGHLIGHTS

• orders received eur 1,536.0 million (1,348.9), +13.9 
percent: service +21.5 percent and equipment +7.5 
percent. 
• sales eur 1,546.3 million (1,671.3), -7.5 percent: 
service +6.1 percent and equipment -14.9 percent.
• operating profit before restructuring costs eur 115.1 
million (118.8), 7.4 percent (7.1) of sales.
• restructuring costs eur 2.7 million (20.9).
• operating profit, including restructuring costs, eur 112.4 
million (97.9), 7.3 percent of sales (5.9).
• earnings per share (diluted) eur 1.34 (1.08).
• net cash flow from operating activities eur 57.4 million 
(223.0).
• dividend proposed by Board of directors is eur 1.00 
(0.90) per share.

MARKET OUTLOOK
the demand for maintenance services is expected to be 
above last year’s level due to higher capacity utilization within 
customer industries. the demand for new equipment is 
expected to continue to grow in asia-pacific and in emerging 
markets in general. also, customers in Western europe and 
north america are gradually gaining confidence to increase 
their new equipment investments.

FINANCIAL GUIDANCE

We forecast year 2011 sales and operating profit to be 
higher than in 2010. 

Good result on lower sales in 2010, 
demand improving
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   10-12/ 10-12/ Change 1-12/ 1-12/  Change 
   2010 2009 % 2010 2009 %
orders received, meur    477.7  361.1 32.3  1,536.0  1,348.9 13.9
order book at end of period, meur   756.2  607.0 24.6  756.2  607.0 24.6
sales total, meur   469.4 428.9 9.5 1546.3 1,671.3 -7.5
operating profit excluding restructuring costs, meur   45.8 27.3 68.0 115.1 118.8 -3.2
operating margin excluding restructuring costs, %  9.8 % 6.4 %  7.4 % 7.1 % 
operating profit including restructuring costs, meur   45.8 22.2 106.9 112.4 97.9 14.8
operating margin including restructuring costs, %  9.8 % 5.2 %  7.3 % 5.9 % 
profit before taxes, meur  45.4 18.6 144.6 111.3 88.6 25.7
net profit for the period, meur  31.9 13.4 139.1 78.2 62.5 25.1
earnings per share, basic, eur  0.55 0.23 135.5 1.35 1.08 24.8
earnings per share, diluted, eur  0.55 0.23 134.8 1.34 1.08 24.4
Gearing, %      -3.8 % -19.1 % 
return on capital employed %, rolling 12 months (r12m)      24.2 % 19.3 % 
average number of personnel during the period      9,739   9,811    

key figures

fourth quarter January - december 
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“the market conditions affecting our industry took a positive 
turn in the second half of 2010, after some 1.5 years of very 
low demand among our most important customer segments. 
this improvement was driven by gradually improving capacity 
utilization rates in our key markets. the recovery remained 
fragile, however, as many customers continued to be cau-
tious in taking decisions on new equipment investments. 
excellent fourth-quarter orders boosted our total equipment 
orders for the year above those booked in 2009. the demand 
for services was throughout the year stronger than in 2009, 
and also the future potential in this area looks promising. 
most geographical markets recovered well, especially emerg-
ing markets and north america. the weak point continued 
to be equipment demand in the large markets of Western 
europe.

We have every reason to be satisfied with our financial 
result in 2010. our operating margin, before restructuring 
costs, actually increased from 7.1 percent to 7.4 percent, 
which is an achievement that our team should be particularly 
proud of in a year of declining sales. our variable costs 

(in-house manufacturing and material procurement) devel-
oped well and helped us even slightly increase our sales 
margin, despite the price erosion that took place in smaller 
and more standard equipment.

We are planning to increase our development spending in 
2011. one of the most important pieces of our strategy going 
forward will be to increase our technology development to 
further improve our ability to enhance our customers’ produc-
tivity. We have several important new products and services 
in the pipeline, some of which will hit the market already this 
year. some of the key development themes are safety, eco-
efficiency, automation, maintenance and control systems, 
and software in general.

I would also like to highlight the investments we are mak-
ing in increasing our internal efficiency. Beginning with field 
service, we will gradually renew all our key information sys-
tems, with the aim to get a full real-time visibility to our busi-
ness, and yielding another leap in productivity. We are not 
changing all our systems in one ‘big bang’, however, rather on 
a gradual basis, through a multi-year program.”

president and Ceo pekka lundmark: 
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Changes in reporting method
konecranes changed its structure from the beginning of 
2010 so that Business areas standard lifting and heavy 
lifting were merged into one Business area: equipment. ex-
ternal segment reporting was also changed to match with the 
operational structure of the group. from 2010, konecranes 
reports on two segments, service and equipment. While the 
number of segments was reduced from three to two, kone-
cranes discloses more information than before about the 
segments on a quarterly basis. the new information includes 
eBItda, depreciation and impairments, capital employed, 
roCe and capital expenditure. 

to further improve the transparency of segment profitabil-
ity, the allocation of Group costs into the business areas has 
been redefined. previously, centralized market operations, 
procurement, r&d and It costs were reported as unallocated 
Group costs. from 2010 these costs are allocated to the 
business areas. the reporting of centralized legal, marketing 
& communications, finance, hr and general management 
costs remains unchanged and these will continue to be 
shown as unallocated Group costs. additionally, the report-
ing of elimination of internal margins (consolidation items) in 
inventories has changed as a result of fewer segments and 
internal margins within the business areas being incorporat-
ed in the operating profit of the respective business area.

konecranes published the 2009 comparison figures 
related to the segment reporting change in a stock exchange 
release on february 24, 2010.

In addition, unrealized exchange rate differences relating 
to the hedging of trade receivables and payables that are not 
included in Ifrs hedge accounting have been reported as 
part of net sales and cost of goods sold above the operating 
profit from 2010. previously, these items were reported in 
financial income and expenses. It is not possible to recalcu-
late accurately the impact of this change on 2009 numbers 
as a result of which restating of the 2009 numbers has not 
been done for this change. however, it is estimated that the 
change would only have a minor impact on the segment oper-
ating profits in 2009. there would not be any change in profit 
before taxes in 2009.

from year-end 2010, Business area service and 
equipment order book consists of external orders only. this 
reporting change discontinues the need for the elimination of 
the internal order book. the historical figures have not been 

report of the Board of directors 2010

restated. the elimination of the internal order book has his-
torically been less than eur 20 million. this reporting change 
has no impact on the Group order book.

Market review

the turnaround in the global economy that started in the 
autumn of 2009 continued in 2010. driven by accom-
modative monetary policies and low interest rates, global 
macroeconomic indicators improved across the board and 
even exceeded expectations in many cases. Growth rates in 
emerging markets continued to exceed those in developed 
countries.

economic news in europe was dominated by concerns 
about the economies of various european countries, and sev-
eral countries announced austerity measures to reduce their 
budget deficits. despite increased turbulence in the financial 
markets, macroeconomic indicators remained generally posi-
tive, however. export-led economies, such as Germany and 
sweden, showed the strongest level of recovery. 

us economic news was dominated by double-dip fears 
linked to low construction activity, high unemployment and 
general deleveraging. macroeconomic indicators pointed to a 
slow recovery in the overall economy.

as in the previous years, the Chinese economy drove 
global growth. the Indian economy continued to gain impor-
tance globally.

Industrial capacity utilization improved in both europe and 
the us, but was still low by historical standards. purchas-
ing manager indexes were buoyant worldwide, pointing to an 
expansion in economic activity, although this was tempered 
towards the end of the year.

demand for new equipment continued to suffer from over-
capacity across most customer segments, particularly in the 
first half of the year. demand for industrial cranes was held 
back by a lack of major industrial investments, while that for 
components was boosted by broader use and replacement 
of old equipment. new inquiries from the power generation, 
waste-to-energy and paper & pulp sectors increased whereas 
those from general manufacturing and the steel industry 
stayed flat. 

the stronger-than-expected turnaround in the global 
economy was particularly visible in container traffic. Global 
container volumes increased by 13 percent, reaching the 
previous peak level of 2008, and this was reflected in greater 
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Net sales by region, MEUR      

        Change % at 

        comparable 

   10-12/ 10-12/ Change 1-12/ 1-12/ Change currency  

  2010 2009 percent 2010 2009 percent rates

emea  258.3 244.2 5.8 823.2 928.0 -11.3 -13.4

ame  135.8 113.7 19.5 468.2 479.5 -2.4 -8.1

apaC  75.3 71.1 6.0 254.8 263.8 -3.4 -11.6

Total  469.4 428.9 9.5 1,546.3 1,671.3 -7.5 -11.5

demand for lift trucks and reach stackers. after a quiet start 
to the year, the increase in shipping volumes resulted in a 
higher level of project activity with container ports towards 
the end of the year.

Intense price competition continued due to overcapacity in 
the crane manufacturing industry.

demand for lifting equipment services improved due to 
higher capacity utilization in konecranes’ customer indus-
tries. Customers have also continued to show a growing 
interest in outsourcing their maintenance needs. new types 
of services utilizing the latest It and measurement technolo-
gies have proved increasingly attractive.

steel and sea freight prices increased during the first half, 
but leveled off in the third quarter. Copper prices were high 
and rose further towards the end of the year. the us dollar 
appreciated against the euro during the first half. While this 
development was reversed in the third quarter, the dollar again 
strengthened against the euro during the fourth quarter.

note: unless otherwise stated, the figures in brackets in the 
sections below refer to the same period in the previous year.

Orders received
In 2010, orders received rose by 13.9 percent to eur 
1,536.0 million (1,348.9). orders received rose in service 
by 21.5 percent and in equipment by 7.5 percent. orders 
received rose in the americas and asia-pacific, but 
decreased in europe-middle east-africa due to lower 
equipment orders in the region.

In January-december, orders from emerging markets 
accounted for approximately 40 percent of total orders 
compared with more than 30 percent in 2009. acquisitions 

contributed about 3 percent to orders received in January-
december.

the fourth quarter order intake increased by 32.3 per-
cent from a year earlier and by 27.9 percent from the third 
quarter to eur 477.7 million (361.1). order intake increased 
in service by 26.7 and in equipment by 33.2 percent. orders 
received rose in all geographic areas. order growth was 
strongest in asia-pacific, followed by the americas. 

Order book
the value of the order book at year-end 2010 totaled eur 
756.2 million (607.0), which is 24.6 percent higher than at 
end 2009. the order book increased by 11.3 percent from 
the third quarter when it stood at eur 679.7 million. service 
accounted for eur 103.3 million (14 percent) and equipment 
for eur 652.9 million (86 percent) of the total end-december 
order book.

Sales
Group sales in full year 2010 decreased by 7.5 percent and 
totaled eur 1,546.3 million (1,671.3). sales in service 
increased by 6.1 percent, but decreased by 14.9 percent in 
equipment as a result of lower order book at the start of the 
year. acquisitions contributed about 2 percent to sales in 
January-december.

fourth-quarter sales rose by 9.5 percent from the corre-
sponding period in 2009 to eur 469.4 million (428.9). sales 
increased in service by 24.0 percent and in equipment by 1.6 
percent.

In 2010, the regional breakdown was as follows: emea 53 
(56), americas 30 (29) and apaC 16 (16) percent.
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Currency rate effect
In a year-on-year comparison, the currency rates had a posi-
tive effect on orders and sales in January-december. the re-
ported order intake rose by 13.9 percent and by 9.1 percent 
at comparable currency rates. reported sales declined by 7.5 
percent and by 11.5 percent at comparable currency rates. 
In the fourth quarter, the reported order intake grew by 32.3 
percent whereas the growth at comparable currencies was 
25.5 percent. the reported sales increased by 9.5 percent 
and by 3.3 percent at comparable currencies.

In service, the reported January-december order intake 
growth of 21.5 percent exceeded the growth of 15.1 percent 
at comparable currencies. In equipment, reported orders 
grew by 7.5 percent and by 3.8 percent at comparable curren-
cies. In the fourth quarter, service orders grew by 26.7 in re-
ported terms and by 18.5 percent at comparable currencies. 
In equipment, the corresponding figures were 33.2 percent 
and 27.4 percent.

In 2010 and in the fourth quarter, the currency rates had 
an insignificant impact on the Group’s operating margin com-
pared with the same period a year earlier.

Financial result
the consolidated operating profit in full year 2010 totaled 
eur 112.4 million (97.9), increasing in total by eur 14.5 mil-
lion. the operating profit includes restructuring costs of eur 
2.7 million (20.9) booked in the second quarter due to the 
announced closure of the assembly plant in Windsor, WI, usa. 
the consolidated operating margin rose to 7.3 percent (5.9). 
the operating margin improved in service to 8.8 percent (8.7) 
and in equipment to 6.8 percent (5.2). procurement cost sav-
ings and adjustment of production capacity more than offset 
the product price pressure.

the consolidated operating profit in the fourth quarter 
totaled eur 45.8 million (22.2). the comparison period 
included restructuring costs of eur 5.1 million. the con-
solidated operating margin in the fourth quarter rose to 9.8 
percent (5.2). the operating margin improved in service to 
10.5 percent (8.4) and in equipment to 9.5 percent (4.1). 
profitability improved on higher volume, successful execution 
and procurement cost savings.

In 2010, depreciation and impairments totaled eur 31.1 
million (32.5).

In 2010, the share of the result of associated companies 
and joint ventures was eur 2.5 million (–2.2).

net financial expenses in January-december totaled eur 
3.6 million (7.1). net interest expenses accounted for eur 
1.3 million (2.2) of this.

the January-december profit before taxes was eur 111.3 
million (88.6).

Income taxes in January-december were eur 33.1 mil-
lion (26.1). the Group’s effective tax rate was 29.8 percent 
(29.5). 

the January-december net profit was eur 78.2 million 
(62.5).

In 2010, basic earnings per share were eur 1.35 (1.08) 
and diluted earnings per share were eur 1.34 (1.08). 

In 2010, return on capital employed was 24.2 percent 
(19.3) and return on equity 18.1 percent (15.5).

Balance sheet
the year-end 2010 consolidated balance sheet amounted 
to eur 1,175.5 million (1,060.4). total equity at the end of 
the report period was eur 456.2 million (407.1). total equity 
attributable to equity holders of the parent company at year-
end 2010 was eur 450.5 million (402.5) or eur 7.64 per 
share (6.84).

net working capital at year-end 2010 totaled eur 191.6 
million, which was eur 8.2 million more than at the end of 
the third quarter and eur 52.8 million more than at year-end 
2009. advance payments received stayed at the previous 
year’s level whereas work in progress and accounts receiv-
able increased.

Cash flow and financing 
net cash from operating activities in full year 2010 was eur 
57.4 million (223.0), representing eur 0.97 per share (3.79). 
In the fourth quarter, net cash flow from operating activities 
was eur 31.2 million (89.9). Cash flow before financing activ-
ities was eur -7.5 million (181.8). Cash flow before financing 
activities in the fourth quarter was eur 21.0 million (71.5).

Interest-bearing net debt was eur -17.4 million (-77.7) at 
the end of 2010. solidity was 44.7 percent (45.1) and gear-
ing -3.8 percent (-19.1). 

the Group’s liquidity remained healthy. at the end of the 
fourth quarter, cash and cash equivalents amounted to eur 
98.5 million (137.5).

konecranes signed a new eur 200 million five-year 
revolving Credit facility with its core relationship banks in 
december. the loan will be used for general corporate 
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purposes and it replaced the three-year eur 200 million 
facility signed in april 2009. early refinancing enabled taking 
advantage of the favorable market conditions and prolonging 
the maturity. none of the Group’s eur 200 million committed 
back-up financing facility was in use at the end of the period.

konecranes paid its shareholders dividends amounting to 
eur 53.0 million or eur 0.90 per share in april 2010.

Capital expenditure
In 2010, capital expenditure excluding acquisitions and 
investments in associated companies amounted to eur 
22.3 million (25.7). this consisted mainly of replacement or 
capacity expansion investments in machines, equipment and 
information technology. Capital expenditure including acquisi-
tions was eur 68.8 million (55.8).

fourth quarter capital expenditure excluding acquisitions 
was eur 11.0 million (11.8) and including acquisitions eur 
22.4 million (30.7).

Acquisitions
In 2010, capital expenditure on acquisitions and investments 
in associated companies was eur 46.5 million (30.1). during 
January-december, konecranes made nine small acquisi-
tions, six of which related to the machine tool service (mts) 
business in denmark, in the uk and in the usa. konecranes 
also acquired service companies in morocco and in france. 
the net assets of the acquired companies were recorded at 
eur 9.9 million and goodwill of eur 9.6 million was booked 
from the acquisitions. 

konecranes and the Japanese hoist, crane and mate-
rial handling equipment company kito Corporation (“kito”) 
entered into a strategic alliance. the alliance agreement was 
signed by representatives of the two companies on march 
23, 2010. to fully utilize the global market potential and 
mutually complement each other, konecranes will sell kito 
manual products while kito will sell wire rope hoists made by 
konecranes.

to reinforce the strategic alliance, konecranes purchased 
29,750 shares (22.0 percent of the share capital and voting 
rights) in kito on march 24, 2010. the total value of the 
stake purchased amounted to approximately JpY 3.3 billion 
(eur 27 million). furthermore, kito repurchased 10.0 percent 
of the share capital on march 24, 2010. post the share 
purchase by konecranes and the kito share buyback, 
konecranes has approximately 24.4 percent of the voting 
rights in kito.

the shareholding has been included in investments ac-
counted for using the equity method in the balance sheet on 
march 31. kito has been included in konecranes’ statement 
of income as an associated company during the third quarter. 

as a part of the strategic alliance, konecranes sold the 
assets relating to the hoist distribution business of the 
Japanese subsidiary mhs konecranes to kito on november 
1, 2010.

on october 11, 2010, konecranes announced that it 
has entered into an agreement to acquire the Indian crane 
company WmI Cranes ltd. (“WmI”). the company is one of 
the leading manufacturers of heavy-duty cranes in India. for 
the year ending march 31, 2010, WmI’s net sales amounted 
to approximately eur 30 million. the company has an order 
book of more than eur 50 million and its order intake pros-
pects are good. WmI employs approximately 350 people and 
an additionally contracted workforce of about 600 persons.

konecranes will acquire WmI’s shares in two phases. In 
the first phase konecranes will acquire 51 percent of the 
shares for Inr 1,690 million (eur 28 million). In the second 
phase, estimated to take place later during 2011, kone-
cranes will purchase the remaining 49 percent of the shares. 
the sellers are entitled to a performance linked part of the 
purchase price and the total maximum price for 100 percent 
of the shares in WmI can amount to approximately Inr 3,600 
million (eur 60 million). the acquisition is irrevocable. the 
purchase will be financed with existing cash reserves.

WmI will be consolidated into konecranes’ financial report-
ing once the regulatory approvals have been received. the 
approvals are expected to be received during the first quarter 
of 2011.

Personnel
In January-december, the Group employed an average of 
9,739 people (9,811). on 31 december, the headcount was 
10,042 (9,782). at year-end 2010, the number of personnel 
by Business area was as follows: service 5,397 employees 
(4,991), equipment 4,600 employees (4,742) and Group staff 
45 (49). the Group had 5,751 employees (5,533) working in 
emea, 2,259 (2,236) in the americas and 2,032 (2,013) in 
the apaC region.

konecranes announced on June 3, 2010, that it will close 
its assembly plant in Windsor, WI, usa by the end of october 
2010. of the 47 personnel in Windsor, 27 were transferred to 
positions in other locations and 20 positions were eliminated.
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during 2010, we continued to emphasize the importance 
of our people. We defined our people strategy called lifting 
people, which focuses on good company culture, true leader-
ship, performance management and ensuring competent 
resources. our global job satisfaction survey, which is an im-
portant tool and indicator for us, was carried out globally for 
the fourth time. performance management, including annual 
development discussions with every employee, is a continu-
ous process at konecranes.

Competence development is a high priority for konecranes 
and we have continued to invest in our people. an important 
development area is leadership skills, which are developed 
continuously. furthermore, we are focusing on resource plan-
ning and target aligned training, which fill the competence 
gaps now and also in the future needs.

In 2010, the Group’s personnel expenses totaled eur 
468.7 million (452.4).
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full year 2010 orders received totaled eur 605.7 million 
(498.4), showing an increase of 21.5 percent. demand 
for maintenance services grew in all regions. order intake 
increased in all business units with particular strength in 
modernization. also, demand for spare parts was strong. 
the order book rose to eur 103.3 million (75.9) at year-
end, representing an increase of 36.0 percent. sales rose 
by 6.1 percent to eur 707.8 million (667.2). sales growth 
was mainly attributable to favorable currency changes. 
operating profit was eur 62.5 million (58.3) and the operat-
ing margin 8.8 percent (8.7). profitability was held back by 
the lack of organic sales growth at constant currencies and 
higher business development costs including investments in 
It and new services. the January-december 2009 operating 
profit included eur 2.7 million restructuring costs.

fourth quarter order intake rose by 26.7 percent from the 
previous year and totaled eur 154.4 million (121.8). similar 
to the full year 2010, orders were higher than a year ago in 
all regions and business units as a result of higher capacity 
utilization among customer industries. Compared to the pre-

vious quarters of 2010, demand in emea developed posi-
tively. modernization orders were lower than in the earlier 
quarters of 2010. fourth-quarter sales totaled eur 211.3 
million (170.5), representing a year-over-year increase of 
24.0 percent. fourth quarter operating profit was eur 22.1 
million (14.3), and the operating margin 10.5 percent (8.4). 
the fourth quarter 2009 operating profit included eur 1.5 
million restructuring costs. the operating profit increased 
on higher volume.

the annual value of the contract base increased to eur 
145.7 million (122.3) at year-end 2010. two-thirds of the 
increase in the value of the contract base was organic 
while the rest was attributable to currency changes. at 
year-end 2010, the total number of items of equipment 
included in the maintenance contract base was 375,514 
(362,996). 

the number of service technicians at year-end 2010 
was 3,466, which is 244 or 7.6 percent more than at 
year-end 2009.

service

   10-12/ 10-12/ Change 1-12/ 1-12/ Change  

   2010 2009 percent 2010 2009 percent  

orders received, meur   154.4 121.8 26.7 605.7 498.4 21.5

order book, meur   103.3 75.9 36.0 103.3 75.9 36.0

Contract base value, meur   145.7 122.3 19.1 145.7 122.3 19.1

net sales, meur   211.3 170.5 24.0 707.8 667.2 6.1

      

eBItda, meur   24.7 17.3 42.6 73.2 68.6 6.7

eBItda, %   11.7 % 10.2 %  10.3 % 10.3 % 

depreciation and amortization, meur   -2.6 -3.1 -14.6 -10.7 -10.3 4.0

operating profit (eBIt), meur   22.1 14.3 54.9 62.5 58.3 7.2

operating profit (eBIt), %   10.5 % 8.4 %  8.8 % 8.7 % 

      

restructuring costs, meur   0.0 -1.5  0.0 -2.7 

operating profit (eBIt) excluding restructuring costs, meur  22.1 15.8 40.0 62.5 61.0 2.5

operating profit (eBIt) excluding restructuring costs, %  10.5 % 9.3 %  8.8 % 9.1 % 

      

Capital employed, meur   163.3 130.7 25.0 163.3 130.7 25.0

roCe%      42.5 % 43.8 % 

Capital expenditure, meur   5.5 2.8 96.2 11.3 7.7 46.5

personnel at the end of period   5,397 4,991 8.1 5,397 4,991 8.1

Business areas
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full year 2010 orders received totaled eur 1,004.9 million 
(934.6), showing an increase of 7.5 percent. order intake 
rose in apaC and the americas, but fell in emea. orders for 
Industrial Cranes accounted for approximately 45 percent 
of the orders received and were above last year’s level. 
Components generated approximately 25 percent of the new 
orders and were above last year’s level. the combined orders 
for the other business units (nuclear Cranes, port Cranes 
and lift trucks) amounted to approximately 30 percent of the 
orders received and were higher compared to the comparison 
period.

the order book increased by 19.2 percent from a year 
before to eur 652.9 million (547.8). sales decreased by 
14.9 percent to eur 948.6 million (1,115.1). operating profit 
before restructuring costs of eur 2.7 million (18.2) was eur 
67.4 million (76.7) and the operating margin 7.1 percent 
(6.9). operating profit after restructuring costs was eur 64.7 
million (58.5) and 6.8 percent of sales (5.2). the under-ab-
sorption of the fixed costs was offset by improved sales mix 
and procurement cost savings.

the fourth quarter order intake rose by 33.2 percent and 
totaled eur 349.2 million (262.2). fourth quarter order in-
take rose in all regions. Compared to the third quarter, order 
increase was strongest in emea. the value of new orders in 
equipment was higher than a year ago in all business units 
except lift trucks, which experienced strong demand already 
in the comparison period. the fourth quarter order intake 
included significant contracts for port cranes both in 2010 
and in 2009. fourth quarter sales totaled eur 288.5 million 
(284.0) and were 1.6 percent higher than a year ago. the 
fourth quarter operating profit was eur 27.4 million (11.8), 
and the operating margin 9.5 percent (4.1). the operating 
profit increased from a year ago due to achieved cost savings 
and a more favorable sales mix. the fourth quarter 2009 
operating profit included eur 3.6 million restructuring costs.

equipment

   10-12/ 10-12/ Change 1-12/ 1-12/ Change  

   2010 2009 percent 2010 2009 percent  

orders received, meur   349.2 262.2 33.2 1,004.9 934.6 7.5

order book, meur   652.9 547.8 19.2 652.9 547.8 19.2

net sales, meur   288.5 284.0 1.6 948.6 1,115.1 -14.9

      

eBItda, meur   32.8 20.2 62.0 84.7 79.5 6.6

eBItda, %   11.4 % 7.1 %  8.9 % 7.1 % 

depreciation and amortization, meur   -5.3 -8.4 -36.8 -20.0 -21.0 -4.5

operating profit (eBIt), meur   27.4 11.8 132.8 64.7 58.5 10.6

operating profit (eBIt), %   9.5 % 4.1 %  6.8 % 5.2 % 

      

restructuring costs, meur   0.0 -3.6  -2.7 -18.2 

operating profit (eBIt) excluding restructuring costs, meur  27.4 15.4 78.2 67.4 76.7 -12.2

operating profit (eBIt) excluding restructuring costs, %  9.5 % 5.4 %  7.1 % 6.9 % 

Capital employed, meur   243.1 208.7 16.5 243.1 208.7 16.5

roCe%      28.6 % 22.9 % 

Capital expenditure, meur   5.5 8.9 -38.1 11.0 17.0 -35.1

personnel at the end of period   4,600 4,742 -3.0 4,600 4,742 -3.0
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Group Overheads
unallocated Group overhead costs in 2010 were eur 14.8 
million (18.9), representing 1.0 percent of sales (1.1).
 
administration
konecranes annual General meeting was held march 25, 
2010. the meeting approved the company’s annual accounts 
for the fiscal year 2009 and discharged the members of the 
Board of directors and managing director from liability. the 
aGm approved the Board’s proposal that a dividend of eur 
0.90 per share be paid from the distributable assets of the 
parent company. In addition, the aGm confirmed the annual 
compensation to the Board members and decided to amend 
section 9 of the articles of association.

the aGm approved the proposal of the nomination and 
Compensation Committee that eight (8) members of the 
Board of directors be elected. the previous Board members 
i.e. mr svante adde, mr tomas Billing, mr kim Gran, mr stig 
Gustavson, mr tapani Järvinen, mr matti kavetvuo, ms malin 
persson and mr mikael silvennoinen were re-elected.

the aGm confirmed that ernst & Young oy will continue as 
the Company’s external auditor. the aGm decided to grant a 
donation to one or more finnish universities in the amount of 
eur 1,250,000 to thereby support education and research 
within the fields of technology, economy, or art. equity re-
duced by eur 0.9 million due to the paid donation in the third 
quarter.

the aGm authorized the Board of directors to decide on 
the issuance of shares as well as on the issuance of special 
rights entitling to shares. the amount of shares to be issued 
based on this authorization shall not exceed 9,000,000 
shares, which corresponds to approximately 14.5 percent of 
all of the shares in the Company. the authorization is effec-
tive until the end of the next aGm, however no longer than 
until 24 september 2011.

konecranes announced on december 14, 2010, that it 
had acquired all the shares in kCr management oy from the 
Group executives through a share swap. a total of 281,007 
new shares were subscribed in the share issue of kone-
cranes plc directed to the shareholders of kCr management 
oy following the share swap. the new shares were entered 
into the trade register on January 13, 2011.

the aGm authorized the Board of directors to decide on 
the repurchase of the Company’s own shares and/or on the 
acceptance as pledge of the Company’s own shares. the 
amount of own shares to be repurchased and/or accepted 

as pledge shall not exceed 6,000,000 shares in total, which 
corresponds to approximately 9.7 percent of all of the shares 
in the Company. the authorization is effective until the end 
of the next aGm, however no longer than until 24 september 
2011. through the acquisition of kCr management oy, an-
nounced on december 14, 2010, konecranes plc received 
517,696 own shares.

the aGm authorized the Board of directors to decide on 
the transfer of the Company’s own shares. the authoriza-
tion is limited to a maximum of 6,000,000 shares, which 
corresponds to approximately 9.7 percent of all of the shares 
in the Company. this authorization shall be effective until the 
next aGm, however no longer than until 24 september 2011. 
konecranes conveyed 12,000 own shares on april 29, 2010 
as sale against contribution in kind. In addition, konecranes 
conveyed 5,840 own shares on august 26, 2010 as the pay-
ment of Board remuneration.

the decisions are explained in more detail in the release 
covering the resolutions of the aGm, which is available on the 
company’s website at www.konecranes.com.

In its first meeting held after the annual General meeting, 
the Board of directors elected mr stig Gustavson to continue 
as Chairman. mr svante adde was elected Chairman of the 
audit Committee, and mr kim Gran, mr tapani Järvinen and 
mr mikael silvennoinen as Committee members. mr matti 
kavetvuo was elected Chairman of the nomination and 
Compensation Committee, and mr tomas Billing, mr stig 
Gustavson, and ms malin persson were elected as 
Committee members.

With the exception of mr stig Gustavson, the Board mem-
bers are deemed to be independent of the company under 
the finnish Corporate Governance Code. all Board members 
are independent of significant shareholders of the company.

at the end of year 2010, konecranes had a loan receiv-
able of eur 211,736 from president & Ceo pekka lundmark 
with the interest rate of 2.544 percent. the loan relates to a 
tax payment resulting from the incentive scheme directed to 
the president & Ceo in 2006. there is a tax appeal pending 
against the imposed payment and the loan is effective until 
the appeal is concluded.

konecranes complies with the finnish Corporate Gover-
nance Code 2010 approved by the Board of the securities 
market association. konecranes has issued a Corporate 
Governance statement based on the recommendation 54 of 
the Code, which can be reviewed on the corporate website of 
konecranes at www.konecranes.com.
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share capital and shares
the company’s registered share capital on december 31, 
2010 totaled eur 30.1 million. on december 31, 2010, 
the number of shares including treasury shares totaled 
62,002,120. on december 31, 2010, konecranes plc was in 
possession of 2,524,760 own shares directly and 517,696 
own shares indirectly through kCr management oy, which 
corresponds to 4.9 percent of the total number of shares and 
which at that date had a market value of eur 94.0 million.

konecranes conveyed 12,000 own shares on april 29, 
2010 as sale against contribution in kind. In addition, 
konecranes conveyed 5,840 own shares on august 26, 
2010 as the payment of Board remuneration in accordance 
with the resolution of the aGm held on march 25, 2010.

konecranes announced on december 14, 2010, that it 
acquires all the shares in kCr management oy from the 
Group executives through a share swap. through the 
acquisition of kCr management oy, konecranes plc received 
517,696 own shares.

on december 31, 2010, konecranes had a liability to 
issue 281,007 new shares to the sellers of kCr manage-
ment oy. the new shares were entered into the trade regis-
ter on January 13, 2011, which increased the total number 
of shares in konecranes plc, including treasury shares, 
to 62,283,127.

shares subscribed under stock option rights
pursuant to konecranes plc’s stock option plans, 129,200 
new shares were subscribed and registered in the finnish 
trade register in January-december. as a result of these 
subscriptions, the total number of konecranes plc shares, 
including treasury shares, rose to 62,002,120.

the stock options issued under konecranes plc’s ongoing 
stock option plans (2007 and 2009) at end-december 2010 
entitle holders to subscribe to a total of 3,370,000 shares, 
which would increase the total number of konecranes plc 
shares, including treasury shares, to 65,372,120. the option 
programs include approximately 200 key persons.

all shares carry one vote per share and equal rights to 
dividends.

the terms and conditions of the stock option programs are 
available on konecranes’ website at www.konecranes.com.

market capitalization and trading volume
the closing price for konecranes plc’s shares on the nasdaQ 
omX helsinki on december 31, 2010 was eur 30.89. the 

volume-weighted average share price in January-december 
was eur 23.84, the highest price being eur 32.04 in 
december and the lowest eur 19.08 in January. In January–
december, the trading volume on the nasdaQ omX helsinki 
totaled 88.0 million konecranes plc shares, corresponding to 
a turnover of approximately eur 2,098 million. the average 
daily trading volume was 349,257 shares, representing an 
average daily turnover of eur 8.3 million.

on december 31, 2010, the total market capitalization 
of konecranes plc’s shares was eur 1,915 million including 
treasury shares. the market capitalization was eur 1,821 
million excluding the treasury shares.

flagging notifications
on february 24, 2010, htt 2 holding oy ab informed 
konecranes that their holding had exceeded 5 percent. htt 2 
holding oy ab held 3,129,500 shares, which was 5.06 per-
cent of konecranes’ shares and votes on february 23, 2010.

on april 9, 2010, Blackrock, Inc. informed konecranes 
that their holding had exceeded 10 percent. Blackrock, Inc. 
held 6,228,000 shares, which was 10.05 percent of kone-
cranes’ shares and votes on april 7, 2010.

on June 3, 2010, Blackrock, Inc. informed konecranes 
that their holding had decreased below 10 percent. Black-
rock, Inc. held 6,181,787 shares, which was 9.97 percent of 
konecranes’ shares and votes on June 2, 2010.

on June 23, 2010, konecranes received a disclosure 
according to which the combined holding of htt 2 holding 
oy ab, k. hartwall Invest oy ab, fyrklöver-Invest oy ab and 
rönnäs Invest aG had exceeded 10 percent. the combined 
ownership of the shareholders mentioned in the disclosure 
amounted to 6,207,968 shares on June 23, 2010, which 
is 10.01 percent of the shares and votes in konecranes 
plc. all the shareholders mentioned in the disclosure will in 
practice cooperate in matters concerning their ownership in 
konecranes. htt 2 holding oy ab is a subsidiary of hartwall 
Capital oy ab.

on July 2, 2010, htt 2 holding oy ab informed kone-
cranes that their holding had exceeded 10 percent. htt 2 
holding oy ab held 6,215,568 shares, which was 10.02 
percent of konecranes’ shares and votes on July 2, 2010. 
k. hartwall Invest oy ab, fyrklöver-Invest oy ab and rönnäs 
Invest aG, who will in practice cooperate with htt 2 holding 
oy ab in matters concerning their ownership in konecranes 
plc, held 6,357,968 shares on July 2, 2010, which is 10.25 
percent of the shares and votes in konecranes plc.
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on august 20, 2010, Blackrock, Inc. informed konecranes 
that their holding had exceeded 10 percent. Blackrock held 
6,200,223 konecranes’ shares on august 19, 2010, which is 
10.00 percent of konecranes’ shares and votes.

on august 30, 2010, konecranes received a disclosure ac-
cording to which the holding of Blackrock, Inc. in konecranes 
had decreased below 10 percent. Blackrock, Inc. held 
6,192,571 konecranes’ shares on august 24, 2010, which 
is 9.99 percent of konecranes’ shares and votes.

on september 8, 2010, Blackrock, Inc. informed 
konecranes that their holding had exceeded 10 percent. 
Blackrock held 6,271,713 konecranes’ shares on septem-
ber 7, 2010, which is 10.12 percent of konecranes’ shares 
and votes.

on november 29, 2010, konecranes received a disclosure 
according to which the holding of Blackrock, Inc. in 
konecranes had decreased below 10 percent. on novem-
ber 26, was Blackrock Inc. in possession of 6,168,494 
konecranes shares. the holding corresponds 9.95 percent 
of konecranes’ shares and votes.

on december 20, 2010, Blackrock, Inc. informed 
konecranes that their holding had exceeded 10 percent. 
on december 17, was Blackrock Inc. in possession of 
6,239,140 konecranes shares. the holding corresponds 
10.06 percent of konecranes’ shares and votes.

on december 21, 2010, konecranes received a disclo-
sure according to which the holding of Blackrock, Inc. in 
konecranes had decreased below 10 percent. on december 
20, was Blackrock Inc. in possession of 6,099,149 
konecranes shares. the holding corresponds 9.84 percent 
of konecranes’ shares and votes.

no other disclosures of changes in holdings were received 
in 2010.

research and development
In 2010, konecranes’ research and product development 
expenditure totaled eur 21.5 (22.0) million, representing 1.4 
(1.3) percent of sales.  r&d expenditure includes product 
development projects aimed at improving the quality and cost 
efficiency of both products and services.

konecranes continued to finalize the options and features 
for smarton® crane. smarton® is an industry shaping 
industrial crane. It can be used in industrial sectors such 
as steel handling and warehousing, automotive, general 
manufacturing, power, workshops, automatic storage sys-
tems and mining. depending on the set up, smarton® can 

lift loads ranging from 30 tons to more than 500 tons. the 
crane monitors its own condition and recommends when and 
what kinds of inspection or preventive maintenance should 
be performed. the crane can easily be updated with smart 
solutions. smarton® is compact in size. this enables 
new industrial halls, for example, to be smaller than before. 
the feed-back of the braking energy, a standard feature in 
smarton®, can reduce power consumption and energy 
costs by up to one third.

In CXt cranes, advanced features, like shockload preven-
tion and minimum rope fleet angle hook block, were adopted.

new electric chain hoist family was developed for emerg-
ing markets.

safety enhancing features are important in material 
handling equipment. a good example is the new rfId based 
nearGuard system for heavy lift trucks and reach stackers, 
which alarms driver when there is a danger of colliding with 
nearby obstacles. nearGuard won the ImhX design 4 safety 
award in uk.

World’s most compact polar crane and cask transporter 
for spent fuel were developed for nuclear power plants.

to complement the component offering of the branded 
products, new heavier load (up to 160 tons) crane compo-
nent package was developed.

konecranes automation and software development unit 
was founded in order to even better utilize the scale and 
further develop software products for all business lines.

konecranes continued its long-term efforts to increase the 
efficiency and quality in the front-line engineering operations. 
In-house-made software gives engineer unique capabilities 
in the daily crane specific engineering tasks. software is also 
integrated in the most important sales tools, giving sales 
force excellent capabilities to serve customers needs.

Consistent look and feel is increasingly important also in 
industrial products. entirely new cabin design with improved 
user experience and ergonomics was developed during 2010 
and it will be launched in port and heavy-duty cranes in 
2011.

development continued in remote services to fully support 
konecranes advanced maintenance concept globally. By 
utilizing real-time equipment usage data, we can optimize 
and predict maintenance needs and give needed expert sup-
port to our customers from three different remote centers, 
located in shanghai (China), springfield (usa) and hyvinkää 
(finland).



15financial statements Bulletin     2010 

Corporate responsibility
In the spring of 2010, the Group joined united nations Global 
Compact sustainability initiative as expression of its commit-
ment to responsibility and support for the initiative. during 
the year the Group also sharpened its overall approach 
towards corporate responsibility and via stakeholder dialogue 
defined five corporate responsibility focus areas. these focus 
areas are safety, people, environment, fair play, and smarter 
offering. even though there has been work ongoing in all of 
these areas already earlier, with clarified approach and 
defined focus areas with specific set objectives, the Group 
is able to communicate its progress and efforts better.

for example, safety and environmental networks including 
promotion of best practices were further developed during 
2010. reporting and key performance indicators related to 
corporate responsibility and especially safety and environ-
ment, were further improved during the year.

other important matters
on october 8, 2010, konecranes confirmed that it had 
approached demag Cranes aG (“demag Cranes”) on 
september 8, 2010, to discuss a potential combination of 
the two companies. the management of demag Cranes has 
responded that demag Cranes has no interest in engaging in 
any dialogue regarding such a potential combination. under 
these circumstances, we will not pursue the matter.

events after the end of the reporting period
on January 5, 2011, Blackrock, Inc. informed konecranes 
that their holding had exceeded 10 percent. on January 4, 
was Blackrock Inc. in possession of 6,441,109 shares in 
konecranes plc. the holding corresponds 10.39 percent 
of konecranes plc’s shares and votes.

a total of 281,007 new shares subscribed in the share 
issue of konecranes plc directed to the shareholders of kCr 
management oy following the share swap announced on 
december 14, 2010, were entered into the trade register 
on January 13, 2011. after the trade register entry of the 
new shares, the number of the Company’s all shares is 
62,283,127 shares.

on January 13, 2011, htt 2 holding oy ab informed 
konecranes that their holding had decreased below 10 
percent. htt 2 holding oy ab held 6,215,568 shares in 
konecranes plc on January 13, 2011, which is 9.98 percent 

of konecranes plc’s shares and votes. k. hartwall Invest oy 
ab, fyrklöver-Invest oy ab and ronnas Invest aG, who will in 
practice cooperate with htt 2 holding oy ab in matters con-
cerning their ownership in konecranes plc, held 6,347,968 
shares on January 13, 2011, which is 10.19 percent of the 
shares and votes in konecranes plc.

on January 14, 2011, htt 2 holding oy ab informed kone-
cranes that their holding had exceeded 10 percent. 
htt 2 holding oy ab held 6,230,568 shares in konecranes 
plc on January 14, 2011, which is 10.00 percent of 
konecranes plc’s shares and votes. k. hartwall Invest oy 
ab, fyrklöver-Invest oy ab and ronnas Invest aG, who will in 
practice cooperate with htt 2 holding oy ab in matters con-
cerning their ownership in konecranes plc, held 6,362,968 
shares on January 14, 2011, which is 10.22 percent of the 
shares and votes in konecranes plc.

risks and uncertainties
the Group’s principal short-term risks and uncertainties de-
rive from a possible renewed downturn in the world economy 
due to the sovereign credit crisis, for example, or other 
unforeseen events. a decrease in demand for konecranes’ 
products and services may have a negative effect on the 
Group’s pricing power, and result in decreasing profits, a pos-
sible impairment of goodwill and other assets, or inventory 
obsolescence.

a renewed shortage of credit may cause difficulties for 
konecranes’ customers, suppliers, and financial and other 
counterparties. the risk may be realized as a shortage of 
supplies or defaulting liabilities. 

the supply chain has been downsized due to the low 
demand for products and it is possible that as demand picks 
up, konecranes and its suppliers may not be able to respond 
to this instantly, which may result in delays of deliveries and 
increased costs as a consequence. In addition to kone-
cranes’ own assembly operations, the lack of raw materials 
and components may cause bottlenecks. 

the economic growth, particularly in China, has had an 
inflationary impact on raw material prices, which may affect 
konecranes’ profits if product sales prices cannot be adjust-
ed correspondingly due to intense competition, for example. 
on the other hand, konecranes serves several producers 
whose propensity to invest can increase due to improved 
profitability on higher raw material prices.



16financial statements Bulletin     2010 

Challenges in financing may force customers to postpone 
projects or even to cancel existing orders. a renewed down-
turn in the world economy would increase postponement of 
deliveries and cancellations of orders. advance payments 
are an integral part of konecranes’ project business and they 
have played a crucial role in mitigating the adverse effects 
from postponements of certain deliveries and minor cancel-
lations. konecranes intends to avoid incurring costs of major 
projects under construction in excess of advance payments. 
konecranes aims to continue a strict policy in these regards.

Currency rate fluctuations have increased and may sig-
nificantly affect the company’s performance. the usd/eur 
exchange rate has the largest impact on financial perfor-
mance through a combination of the translational effect and 
transactional exposure.

litigation
various legal actions, claims and other proceedings are pend-
ing against the Group in various countries. these actions, 
claims and other proceedings are typical for this industry and 
consistent with a global business offering that encompasses 
a wide range of products and services. these matters involve 
contractual disputes, warranty claims, product liability (includ-
ing design defects, manufacturing defects, failure to warn 
and asbestos legacy), employment, auto liability and other 
matters involving claims of general liability.

While the final outcome of these proceedings cannot be 
predicted with certainty, konecranes is of the opinion, based 
on the information available to date and considering the 
grounds presented for such claims, the available insurance 
coverage and the reserves made, that the outcome of such 
actions, claims and other proceedings, if unfavorable, would 
not have a material adverse impact on the financial condition 
of the Group.

market outlook
the demand for maintenance services is expected to be 
above last year’s level due to higher capacity utilization within 
customer industries. the demand for new equipment is 
expected to continue to grow in asia-pacific and in emerging 
markets in general. also, customers in Western europe and 
north america are gradually gaining confidence to increase 
their new equipment investments.

financial guidance
We forecast year 2011 sales and operating profit to be higher 
than in 2010.

Board of directors’ proposal for disposal 
of distributable funds
the parent company’s non-restricted equity is eur 
190,712,992.28 of which the net income for the year is 
eur 56,371,908.44. the Group’s non-restricted equity is 
eur 380,422,000.

according to the finnish Companies act, the distributable 
funds of the company are calculated based on the parent 
company’s non-restricted equity. for the purpose of determin-
ing the amount of the dividend the Board of directors has 
assessed the solvency of the parent company and the eco-
nomic circumstances subsequent to the financial year end.

Based on such assessments the Board of directors 
proposes to the annual General meeting that a dividend of 
eur 1.00 be paid on each share and that the remaining non-
restricted equity is retained in shareholders’ equity.

a pdf version of konecranes’ full audited financial state-
ments including the report of the Board of directors will be 
available on the web during the week 9 and the printed 
version during the week 11.

 helsinki, february 3, 2011
 konecranes plc
 Board of directors
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Disclaimer
It should be noted that certain statements in this report, 
which are not historical facts, including, without limitation, 
those regarding 
-  expectations for general economic development and 
 market situation, 
-  expectations for general developments in the industry, 
-  expectations regarding customer industry profitability and  
 investment willingness, 
-  expectations for company growth, development and 
 profitability, 
-  expectations regarding market demand for the company’s  
 products and services, 
-  expectations regarding the successful completion of  
 acquisitions on a timely basis and konecranes’ ability to  
 achieve the set targets and synergies,
-  expectations regarding competitive conditions,
-  expectations regarding cost savings,
-  and statements preceded by “believes,” “expects,”
  “anticipates,” “foresees” or similar expressions, are  
 forward-looking statements. these statements are based  
 on current expectations, decisions and plans and currently  
 known facts. therefore, they involve risks and uncertain- 
 ties, which may cause actual results to materially differ  
 from the results currently expected by the company. such  
 factors include, but are not limited to, 
-  general economic conditions, including fluctuations in  
 exchange rates and interest levels,
-  the competitive situation, especially significant products  
 or services developed by our competitors,
-  industry conditions,
-  the company’s own operating factors, including the 
 success of production, product development, project  
 management, quality, and timely delivery of our products  
 and services and their continuous development,
-  the success of pending and future acquisitions and 
 restructurings.
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Consolidated statement of income
EUR million 10-12/2010 10-12/2009 Change 1-12/2010 1-12/2009 Change
   %   %
Sales 469.4 428.9 9.5 1,546.3 1,671.3 -7.5
other operating income 1.1 1.1  3.6 2.9 
depreciation and impairments -8.0 -11.8  -31.1 -32.5 
other operating expenses -416.7 -396.0  -1,406.3 -1,543.8 
Operating profit 45.8 22.2 106.9 112.4 97.9 14.8
share of associates’ and joint ventures’ result 1.2 -0.2  2.5 -2.2 
financial income and expenses -1.6 -3.4  -3.6 -7.1 
Profit before taxes 45.4 18.6 144.6 111.3 88.6 25.7
taxes -13.5 -5.2  -33.1 -26.1 
NET PROFIT FOR THE PERIOD 31.9 13.4 139.1 78.2 62.5 25.1
      
Net profit for the period attributable to:      
   shareholders of the parent company 32.3 13.7  79.4 63.6 
   non-controlling interest -0.4 -0.4  -1.2 -1.1 
      
earnings per share, basic (eur) 0.55 0.23 135.5 1.35 1.08 24.8
earnings per share, diluted (eur) 0.55 0.23 134.8 1.34 1.08 24.4

summary financial statements and notes

Accounting principles
the presented financial information is prepared in accor-
dance with International accounting standard (Ias) 34, 
Interim financial reporting, as adopted by the eu. as of 
January 1, 2010 konecranes applied one amended standard: 
Ifrs 3, Business Combinations (revised). In revised Ifrs 3 
the acquisition-related costs will be expensed through state-
ment of income at time that such services are received. this 
is a significant difference from former practice in which such 
costs were included in the cost of the business combination 
and therefore included in the calculation of goodwill. the 
other year 2010 standards will have immaterial impact on 
future financial statements.

konecranes is introducing also new reporting segments. 
from the beginning of 2010, konecranes will report two 

Business areas: service and equipment. previously the 
number of reporting segments was three: service, standard 
lifting and heavy lifting. more information than before will 
be provided for each segment, and the allocation of Group 
costs into the segments has been redefined to improve 
transparency. the comparison figures in  year 2009 have 
been changed accordingly.

otherwise konecranes applies the same accounting 
policies as were applied in the 2009 annual financial state-
ments.

the figures presented in the tables below have been 
rounded to one decimal, which should be taken into account 
when reading the sum figures.

 the numbers stated in this bulletin have been subject to 
audit.

ConsolIdated statement of ComprehensIve InCome    
EUR million 10-12/2010 10-12/2009 Change 1-12/2010 1-12/2009 Change
   %   %
Net profit for the period 31.9 13.4 139.1 78.2 62.5 25.1
Other comprehensive income for the period, net of tax      
  exchange differences on translating foreign operations 4.6 3.1  19.4 -1.1 
  Cash flow hedges 1.2 -2.5  -2.4 1.9 
  Income tax relating to components of 
 other comprehensive income -0.3 0.7  0.6 -0.5 
Other comprehensive income for the period, net of tax 5.6 1.2  17.6 0.3 
TOTAL COMPREHENSIVE INCOME FOR THE PERIOD 37.5 14.5 157.8 95.8 62.8 52.7
      
Total comprehensive income attributable to:      
   shareholders of the parent company 37.3 14.9  96.6 64.0 
   non-controlling interest 0.2 -0.4  -0.8 -1.2 
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EUR million     
ASSETS  31.12.2010 31.12.2009
Non-current assets
Goodwill  84.4 71.5
Intangible assets  68.3 65.8
property, plant and equipment  99.1 91.3
advance payments and construction in progress  19.0 11.8
Investments accounted for using the equity method  31.9 4.5
available-for-sale investments  1.4 1.8
long-term loans receivable  0.3 2.7
deferred tax assets  40.7 37.3
Total non-current assets  345.2 286.7
   
Current assets   
Inventories   
   raw material and semi-manufactured goods   120.6 125.0
   Work in progress  139.0 114.3
   advance payments  10.3 8.9
total inventories  269.9 248.2
accounts receivable  315.8 265.4
loans receivable  1.8 2.9
other receivables  28.8 23.5
deferred assets  115.6 96.1
Cash and cash equivalents  98.5 137.5
Total current assets  830.3 773.7
   
TOTAL ASSETS  1,175.5 1,060.4

Consolidated balance sheet
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Consolidated balance sheet

EUR million
EQUITY AND LIABILITIES  31.12.2010 31.12.2009
Equity attributable to equity holders of the parent company
share capital  30.1 30.1
share premium account  39.3 39.3
share issue  8.7 0.0
fair value reserves  0.5 2.3
translation difference  0.5 -18.4
paid in capital  10.5 9.0
retained earnings  281.4 276.6
net profit for the period  79.4 63.6
Total equity attributable to equity holders of the parent company  450.5 402.5
   
non-controlling interest  5.7 4.6
Total equity  456.2 407.1
   
Liabilities   
   
Non-current liabilities   
Interest-bearing liabilities  32.9 38.6
other long-term liabilities  57.0 56.1
deferred tax liabilities  18.1 18.6
Total non-current liabilities  107.9 113.3
   
Provisions  50.1 61.1
   
Current liabilities   
Interest-bearing liabilities  50.2 26.9
advance payments received  154.0 156.7
progress billings  24.9 18.9
accounts payable  117.2 83.7
other short-term liabilities (non-interest bearing)  23.2 13.8
accruals  191.7 178.7
Total current liabilities  561.2 478.9
   
Total liabilities  719.2 653.3
   
TOTAL EQUITY AND LIABILITIES  1,175.5 1,060.4
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   Share   
EUR million  Share premium Share Cash flow Translation 
  capital account issue hedge difference
Balance at 1 January, 2010 30.1 39.3 0.0 2.3 -18.4
option exercised     
share issue    0.1  
dividends paid to equity holders     
share based payments recognized against equity     
employee benefit scheme for executive management*   8.6  
Business combinations     
donations***     
total comprehensive income    -1.8 19.0
Balance at 31 December, 2010 30.1 39.3 8.7 0.5 0.5
     
Balance at 1 January, 2009 30.1 39.3 0.1 0.9 -17.4
option exercised     
share issue    -0.1  
dividends paid to equity holders     
share based payments recognized against equity     
employee benefit scheme for executive management*     
Change of control in associated company**     
Business combinations     
total comprehensive income    1.4 -1.1
Balance at 31 December, 2009 30.1 39.3 0.0 2.3 -18.4

EUR million  Paid in Retained  Non-controlling Total
  capital earnings Total interest equity
Balance at 1 January, 2010 9.0 340.2 402.5 4.6 407.1
option exercised  1.4  1.4  1.4
share issue    0.1  0.1
dividends paid to equity holders  -53.0 -53.0  -53.0
share based payments recognized against equity  3.6 3.6  3.6
employee benefit scheme for executive management*  -7.8 0.8 -0.9 -0.1
Business combinations  -0.6 -0.6 2.8 2.2
donations***   -0.9 -0.9  -0.9
total comprehensive income  79.4 96.6 -0.8 95.8
Balance at 31 December, 2010 10.5 360.8 450.5 5.7 456.2
     
Balance at 1 January, 2009 7.3 338.5 398.8 1.9 400.7
option exercised  1.8  1.8  1.8
share issue    -0.1  -0.1
dividends paid to equity holders  -53.3 -53.3  -53.3
share based payments recognized against equity  3.5 3.5  3.5
employee benefit scheme for executive management*  -8.4 -8.4 1.3 -7.1
Change of control in associated company**  -3.7 -3.7  -3.7
Business combinations   0.0 2.6 2.6
total comprehensive income  63.6 64.0 -1.2 62.8
Balance at 31 December, 2009 9.0 340.2 402.5 4.6 407.1

* Consolidation of kCr management oy (incentive arrangement for konecranes Group executive management) 
** Increase of konecranes’ influence in the management of  associated company zao zaporozhje kran in ukraine. 
*** donations (after taxes) to finnish universities based on the decision made by aGm    

Consolidated statement of changes in equity

equity attributable to equity holders of the parent company
 

equity attributable to equity 
holders of the parent company
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EUR million  1-12/2010 1-12/2009
Cash flow from operating activities
net income  78.2 62.5
adjustments to net income   
   taxes  33.1 26.1
   financial income and expenses  3.8 7.5
   share of associates’ and joint ventures’ result  -2.5 2.2
   dividend income  -0.2 -0.4
   depreciation and impairments   31.1 32.5
   profits and losses on sale of fixed assets  -0.6 0.6
   other adjustments  0.6 1.8
Operating income before change in net working capital  143.5 132.9
   
Change in interest-free short-term receivables  -49.7 171.8
Change in inventories  -7.2 94.9
Change in interest-free short-term liabilities  10.8 -111.9
Change in net working capital  -46.1 154.8
   
Cash flow from operations before financing items and taxes  97.4 287.7
   
Interest received  2.1 1.2
Interest paid  -5.8 -4.6
other financial income and expenses  -5.0 -1.6
Income taxes paid  -31.3 -59.6
Financing items and taxes  -40.0 -64.6
   
Net cash from operating activities  57.4 223.0
   
Cash flow from investing activities   
acquisition of Group companies, net of cash  -11.5 -12.3
divestment of Group companies, net of cash  0.9 -0.4
acquisition of shares in associated companies  -27.0 0.0
Investments in other shares  0.0 -0.2
Capital expenditures  -29.2 -29.7
proceeds from sale of fixed assets  1.6 0.9
dividends received  0.2 0.4
Net cash used in investing activities  -65.0 -41.2
   
Cash flow before financing activities  -7.5 181.8
   
Cash flow from financing activities   
proceeds from options exercised and share issues  1.2 1.7
related party net investment to konecranes plc shares  0.0 -7.1
proceeds from long-term borrowings  0.3 132.6
repayments of long-term borrowings  -8.4 -207.2
proceeds from (+), payments of (-) short-term borrowings  17.7 -8.4
Change in long-term receivables  1.4 -0.9
Change in short-term receivables  0.0 -2.6
dividends paid to equity holders of the parent  -53.0 -53.3
Net cash used in financing activities  -40.8 -145.2
   
translation differences in cash  9.3 0.0
   
Change of cash and cash equivalents  -39.1 36.6
   
Cash and cash equivalents at beginning of period  137.5 100.9
Cash and cash equivalents at end of period  98.5 137.5
Change of cash and cash equivalents   -39.1 36.6

the effect of changes in exchange rates has been eliminated by converting the beginning balance at 
the rates current on the last day of the reporting period.     
     
  

Consolidated cash flow statement
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1. BUSINESS SEGMENTS

EUR million   
Orders received by Business Area   1-12/2010 % of total  1-12/2009 % of total
service 1)    605.7 38 498.4 35
equipment    1,004.9 62 934.6 65
./. Internal     -74.6  -84.1 
Total    1,536.0 100 1,348.9 100
1) excl. service Contract Base      

Order book total 2)    31.12.2010 % of total 31.12.2009 % of total
service     103.3 14 75.9 12
equipment    652.9 86 547.8 88
./. Internal     0.0  -16.8 
Total    756.2 100 607.0 100
2) percentage of completion deducted       

Sales by Business Area   1-12/2010 % of total  1-12/2009 % of total
service     707.8 43 667.2 37
equipment    948.6 57 1,115.1 63
./. Internal     -110.1  -111.1 
Total    1,546.3 100 1,671.3 100

Operating profit (EBIT) by Business Area   1-12/2010   1-12/2009  
excluding restructuring costs   meur eBIt % meur eBIt %
service     62.5 8.8 61.0 9.1
equipment    67.4 7.1 76.7 6.9
Group costs and eliminations   -14.8  -18.9 
Total    115.1 7.4 118.8 7.1

Operating profit (EBIT) by Business Area   1-12/2010   1-12/2009 
including restructuring costs   meur eBIt % meur eBIt % 
service     62.5 8.8 58.3 8.7
equipment    64.7 6.8 58.5 5.2
Group costs and eliminations   -14.8  -18.9 
Total    112.4 7.3 97.9 5.9

Capital Employed and ROCE%   1-12/2010   1-12/2009   
    meur roCe % meur roCe % 
service     163.3 42.5 130.7 43.8
equipment    243.1 28.6 208.7 22.9
unallocated Capital employed   132.9  133.2 
Total    539.3 24.2 472.6 19.3

Personnel by Business Area
(at the end of the period)   31.12.2010 % of total 31.12.2009 % of total
service     5,397 54 4,991 51
equipment    4,600 46 4,742 48
Group staff     45 0 49 1
Total    10,042 100 9,782 100

segment information



24financial statements Bulletin     2010 

2. GEOGRAPHICAL SEGMENTS 

EUR million       
Sales by market    1-12/2010 % of total  1-12/2009 % of total
europe-middle east-africa (emea)   823.2 53 928.0 56
americas (ame)    468.2 30 479.5 29
asia-pacific (apaC)    254.8 16 263.8 16
Total    1,546.3 100 1,671.3 100

Personnel by region 
(at the end of the period)    31.12.2010 % of total 31.12.2009 % of total
europe-middle east-africa (emea)   5,751 57 5,533 57
americas (ame)    2,259 22 2,236 23
asia-pacific (apaC)    2,032 20 2,013 21
Total    10,042 100 9,782 100

segment information
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KEY FIGURES  31.12.2010 31.12.2009 Change %
earnings per share, basic (eur)  1.35 1.08 24.8
earnings per share, diluted (eur)  1.34 1.08 24.4
    
return on capital employed %, rolling 12 months (r12m)  24.2 19.3 25.4
return on equity %, rolling 12 months (r12m)  18.1 15.5 16.8
    
equity per share (eur)  7.64 6.84 11.7
    
Current ratio  1.4 1.4 0.0
Gearing %  -3.8 -19.1 -80.1
solidity %  44.7 45.1 -0.9
    
eBItda, eur million  143.6 130.4 10.1
    
Investments total (excl. acquisitions), eur million  22.3 25.7 -13.0
    
Interest-bearing net debt, eur million  -17.4 -77.7 -77.6
    
net working capital, eur million  191.6 138.8 38.0
    
average number of personnel during the period   9,739  9,811 -0.7
    
average number of shares outstanding, basic  58,922,329 58,922,323 0.0
average number of shares outstanding, diluted  59,274,012 59,085,936 0.3
number of shares outstanding  58,959,664 58,812,624 0.3

The period end exchange rates*:  31.12.2010 31.12.2009 Change %
usd - us dollar  1.336 1.441 7.8
Cad - Canadian dollar  1.332 1.513 13.6
GBp - pound sterling  0.861 0.888 3.2
CnY - Chinese yuan  8.822 9.835 11.5
sGd - singapore dollar  1.714 2.019 17.8
sek - swedish krona  8.966 10.252 14.3
nok - norwegian krone  7.800 8.300 6.4
aud - australian dollar  1.314 1.601 21.9

The period average exchange rates*:  31.12.2010 31.12.2009 Change %
usd - us dollar  1.326 1.395 5.2
Cad - Canadian dollar  1.366 1.585 16.1
GBp - pound sterling  0.858 0.891 3.9
CnY - Chinese yuan  8.973 9.529 6.2
sGd - singapore dollar  1.806 2.024 12.1
sek - swedish krona  9.539 10.618 11.3
nok - norwegian krone  8.006 8.726 9.0
aud - australian dollar  1.443 1.773 22.9

* konecranes applies a weekly calendar in its financial reporting. 
the presented exchange rates are determined by rates on the last friday of the period.      
      
      
      
  

notes
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CONTINGENT LIABILITIES AND PLEDGED ASSETS

EUR million  31.12.2010 31.12.2009
for own commercial obligations   
   Guarantees  347.2 212.0
leasing liabilities   
   next year  30.3 27.7
   later on  69.7 71.3
other  0.1 0.2
Total  447.3 311.1  
 
leasing contracts comply with normal practices in the countries concerned.      
       
 
Contingent liabilities relating to litigation     
various legal actions, claims and other proceedings are pending against the Group in various countries. these actions, claims and other 
proceedings are typical for this industry and consistent with a global business offering that encompasses a wide range of products and ser-
vices. these matters involve contractual disputes, warranty claims, product liability (including design defects, manufacturing defects, failure 
to warn and asbestos legacy), employment, vehicles and other matters involving claims of general liability.  
 While the final outcome of these matters cannot be predicted with certainty konecranes is of the opinion, based on the information 
available to date and considering the grounds presented for such claims, the available insurance coverage and the reserves made, that the 
outcome of such actions, claims and other proceedings, if unfavorable, would not have a material, adverse impact on the financial condition 
of the Group.     
      
      
NOMINAL AND FAIR VALUES OF DERIVATIVE FINANCIAL INSTRUMENTS      
 
EUR million   31.12.2010 31.12.2010 31.12.2009 31.12.2009
    nominal value fair value nominal value fair value
foreign exchange forward contracts   397.2 2.1 129.5 2.6
electricity derivatives   2.4 0.4 2.1 -0.2
Total   399.6 2.5 131.6 2.5

derivatives are used for hedging currency and interest rate risks, as well as the risk of electricity price fluctuations. 
the Company applies hedge accounting on the derivatives used to hedge cash flows in large projects in Business area equipment.

notes
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ACQUISITIONS
during January - december, konecranes made altogether nine acquisitions. six of these were small acquisitions related to machine tool 
service (mts) business in denmark, the united kingdom and the united states. 
 In July 2010 konecranes acquired the service company Bouyer manutention (Bm) based in tours, france. Bm has 38 employees 
and net sales of approximately eur 5 million (2009). 
 In october  2010 konecranes expanded in africa by acquiring 100 percent of the shares in crane service and modernization company 
techniplus s.a.r.l. in morocco. this is konecranes’ first acquisition in north africa. techniplus has 120 employees and net sales of 
eur 7 million (2009).
 during october and november konecranes increased its ownership in suomen teollisuusosa oy from 16 percent  to 93 percent.  
Company develops material handling solutions and employs 22 people.   
 from the date of acquisitions the acquired companies have contributed eur 8.1 million of sales and eur 0.2 million eBIt. If the combi-
nations  had taken place at the beginning of the year, konecranes Group’s  2010 sales would have been eur 1,556.8 million and eBIt 
eur 112.6 million.
 the fair values of the identifiable assets and liabilities of the acquired businesses at date of acquisitions are summarized below.   
 
   
       
EUR million  31.12.2010 31.12.2010 31.12.2010
   recognized on fair value acquired  
   acquisition adjustments carrying value
Intangible assets   
    Clientele  6.2 6.2 0.0
    technology   3.3 -2.4 5.7
    other intangible assets  0.3 0.2 0.1
property, plant and  equipment  1.1 0.2 0.9
Inventories  0.8 0.2 0.6
account receivables and other assets  4.6 0.0 4.5
Cash and  cash equivalents  2.4 0.0 2.4
Total assets  18.7 4.5 14.2
   
deferred tax liabilities  0.9 0.9 0.0
long- and short-term interest bearing debts  1.8 0.0 1.8
account payables  3.4 0.0 3.4
other liabilities  2.7 0.0 2.7
non-controlling interest  0.1 0.1 0.0
Total liabilities  8.8 1.0 7.9
   
Net assets   9.9 3.5 6.4 

Purchase consideration transferred 19.5
Goodwill 9.6
 
Cash outflow on acquisition 
purchase consideration, paid in cash 13.2
transactions costs* 0.4
Cash and cash equivalents in acquired companies -2.4
Net cash flow arising on acquisition 11.3
 
Purchase consideration: 
purchase consideration, paid in cash 13.2
purchase consideration, liabilities assumed 3.3
Contingent consideration liability 3.0
Total purchase consideration 19.5

*transaction costs of eur 0.4 million have been expensed and are included in other operating expenses.  
  

notes
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Acquisition of associated company:   
on march 23, 2010 konecranes purchased 29,750 shares (22.0% of the share capital and voting rights) in the Japanese hoist, crane and 
material handling equipment company kito Corporation (“kito”). the purchase price for the shares in kito was JpY 111,800 per share. the 
total value of the stake purchased amounted to approximately JpY 3.3 billion (eur 27 million). the purchase was financed with existing cash 
reserves. 
 furthermore, kito repurchased 10.0% of the share capital on march 24, 2010. post the share purchase by konecranes and the kito 
share buyback, konecranes has approximately 24.4% of the voting rights in kito.

Increase in ownership interest of a subsidiary:   
In June 04, 2010 konecranes finalized the agreement to increase its ownership in Japanese company mhs konecranes Co., ltd. to 100% 
by acquiring the remaining 35% stake from meidensha Corporation. the purchase price was recognized as decrease of minority interest and  
retained earnings.    
 
Divestments 2010   
during the fourth quarter of 2010 konecranes sold the hoist distribution business of Japanese subsidiary mhs konecranes Co.,ltd. 
to kito Corporation.

notes



29financial statements Bulletin     2010 

Quarterly figures

CONSOLIDATED STATEMENT OF INCOME, QUARTERLY 

EUR million  Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009
Sales  469.4 393.6 377.0 306.3 428.9 368.7 431.6 442.1
other operating income 1.1 0.8 0.8 0.8 1.1 0.4 0.8 0.7
depreciation and impairments -8.0 -7.8 -7.6 -7.3 -11.8 -7.4 -6.5 -6.8
restructuring costs 0.0 0.0 -2.7 0.0 -5.1 -13.9 -1.9 0.0
other operating expenses -416.7 -352.3 -346.8 -288.2 -390.9 -337.7 -395.1 -399.2
Operating profit  45.8 34.3 20.7 11.6 22.2 10.2 28.8 36.8
share of associates’ and 
joint ventures’ result 1.2 0.3 0.9 0.1 -0.2 -0.7 -1.4 0.0
financial income and expenses -1.6 -1.8 -0.9 0.7 -3.4 -2.3 0.0 -1.5
Profit before taxes  45.4 32.7 20.8 12.4 18.6 7.2 27.4 35.4
taxes  -13.5 -9.7 -6.2 -3.7 -5.2 -3.0 -7.8 -10.1
Net profit for the period 31.9 23.0 14.5 8.8 13.4 4.2 19.6 25.3

CONSOLIDATED BALANCE SHEET, QUARTERLY     

EUR million  Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009
ASSETS      
Goodwill  84.4 76.3 73.9 72.8 71.5 64.4 59.5 58.4
Intangible assets  68.3 63.5 65.3 66.5 65.8 60.5 61.1 61.3
property, plant and equipment 99.1 96.1 99.4 96.1 91.3 76.6 75.5 72.7
other  93.3 102.3 97.2 89.5 58.1 54.8 56.5 48.8
Total non-current assets 345.2 338.1 335.7 324.9 286.7 256.3 252.7 241.2
        
Inventories  269.9 279.6 288.3 271.1 248.2 303.0 322.6 356.7
receivables and other current assets 461.9 419.8 426.4 395.5 387.9 400.5 441.3 468.3
Cash and cash equivalents 98.5 103.3 95.1 121.1 137.5 88.5 96.9 116.0
Total current assets 830.3 802.6 809.8 787.8 773.7 792.1 860.7 941.0
        
Total assets  1,175.5 1,140.7 1,145.5 1,112.7 1,060.4 1,048.4 1,113.4 1,182.2

EQUITY AND LIABILITIES     
Total equity  456.2 415.7 405.1 373.7 407.1 389.1 385.4 379.7
        
non-current liabilities 107.9 114.4 113.2 111.8 113.3 93.5 109.3 180.4
provisions  50.1 53.2 59.3 58.6 61.1 54.9 42.9 46.9
advance payments received 154.0 170.8 178.4 183.4 156.7 157.3 175.2 197.1
other current liabilities 407.2 386.6 389.5 385.3 322.2 353.6 400.6 378.2
Total liabilities  719.2 725.0 740.4 739.0 653.3 659.3 728.0 802.6
        
Total equity and liabilities 1,175.5 1,140.7 1,145.5 1,112.7 1,060.4 1,048.4 1,113.4 1,182.2
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Quarterly figures

CONSOLIDATED CASH FLOW STATEMENT - QUARTERLY   

EUR million  Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009 
operating income before 
change in net working capital 53.8 41.2 29.2 19.3 36.4 17.2 35.4 43.9
Change in net working capital -31.0 -2.9 -23.0 10.8 64.4 57.4 23.6 9.5
financing items and taxes 8.4 -6.3 -12.5 -29.6 -10.8 -8.4 -24.6 -20.8
Net cash from operating activities 31.2 32.1 -6.3 0.5 89.9 66.2 34.4 32.6
        
Cash flow from investing activities -10.2 -10.9 -9.0 -35.0 -18.4 -9.2 -8.7 -5.0
        
Cash flow before financing activities 21.0 21.2 -15.3 -34.5 71.5 57.0 25.7 27.6
        
proceeds from options exercised 
and share issues  0.1 0.0 0.2 0.9 0.2 0.2 0.6 0.7
related party net investment to 
konecranes shares 0.0 0.0 0.0 0.0 0.0 0.0 -7.1 0.0
Change of interest-bearing debt -27.4 -6.3 34.6 10.0 -24.1 -64.2 -36.9 38.8
dividends paid to equity holders 
of the parent  0.0 0.0 -53.0 0.0 0.0 0.0 0.0 -53.3
Net cash used in financing activities -27.2 -6.3 -18.2 10.9 -23.9 -64.0 -43.4 -13.8
        
translation differences in cash 1.3 -6.7 7.6 7.1 1.5 -1.4 -1.4 1.3
Change of cash and cash equivalents  -4.8 8.2 -26.0 -16.5 49.1 -8.4 -19.1 15.1
        
Cash and cash equivalents at 
beginning of period  103.3 95.1 121.1 137.5 88.5 96.9 116.0 100.9
Cash and cash equivalents at 
end of period  98.5 103.3 95.1 121.1 137.5 88.5 96.9 116.0
Change of cash and cash equivalents  -4.8 8.2 -26.0 -16.5 49.1 -8.4 -19.1 15.1
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QUARTERLY SEGMENT INFORMATION

EUR million

Orders received by Business Area Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009 
service 1)  154.4 152.4 159.1 139.8 121.8 124.5 126.4 125.6
equipment  349.2 240.0 219.6 196.2 262.2 205.9 202.6 263.9
./. Internal   -25.9 -19.0 -14.3 -15.4 -22.9 -22.0 -19.5 -19.8
Total  477.7 373.4 364.4 320.6 361.1 308.5 309.6 369.7
1) excl. service Contract Base

Order book by Business Area  Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009 
service   103.3 111.7 106.5 87.7 75.9 88.1 93.9 109.1
equipment  652.9 585.6 598.3 558.2 547.8 565.6 599.0 701.9
./. Internal   0.0 -17.6 -19.5 -4.6 -16.8 -15.3 -12.2 -19.0
Total  756.2 679.7 685.2 641.3 607.0 638.4 680.6 792.0

Sales by Business Area  Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009 
service   211.3 173.2 175.2 148.0 170.5 157.6 169.5 169.7
equipment  288.5 252.6 221.6 185.8 284.0 233.5 293.0 304.6
./. Internal   -30.4 -32.3 -19.8 -27.6 -25.6 -22.4 -30.9 -32.2
Total  469.4 393.6 377.0 306.3 428.9 368.7 431.6 442.1

Operating profit (EBIT) 
by Business Area    
excluding restructuring costs Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009 
service   22.1 14.6 16.0 9.8 15.8 13.9 15.6 15.7
equipment  27.4 22.0 11.9 6.0 15.4 14.0 20.5 26.8
Group costs and eliminations -3.7 -2.3 -4.5 -4.3 -3.9 -3.9 -5.4 -5.7
Total  45.8 34.3 23.4 11.6 27.3 24.0 30.7 36.8

Operating margin, (EBIT %) 
by Business Area    
excluding restructuring costs Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009 
service   10.5 % 8.4 % 9.1 % 6.6 % 9.3 % 8.8 % 9.2 % 9.3 %
equipment  9.5 % 8.7 % 5.4 % 3.3 % 5.4 % 6.0 % 7.0 % 8.8 %
Group EBIT % total  9.8 % 8.7 % 6.2 % 3.8 % 6.4 % 6.5 % 7.1 % 8.3 %

Personnel by Business Area   
(at the end of the period) Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009 
service   5,397 5,125 4,938 4,926 4,991 5,033 5,210 5,494
equipment  4,600 4,626 4,583 4,586 4,742 4,334 4,429 4,317
Group staff   45 44 49 50 49 52 52 55
Total  10,042 9,795 9,570 9,562 9,782 9,419 9,691 9,866

Quarterly figures
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Sales by market   Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009
europe-middle east-africa (emea) 258.3 202.1 189.9 173.0 244.2 201.0 236.3  246.4 
americas (ame)  135.8 122.0 123.8 86.6 113.7 111.9 121.2  132.7 
asia-pacific (apaC)  75.3 69.5 63.3 46.7 71.1 55.7 74.0  63.0 
Total  469.4 393.6 377.0 306.3 428.9 368.7 431.6  442.1    

Personnel by region   
(at the end of the period) Q4/2010 Q3/2010 Q2/2010 Q1/2010 Q4/2009 Q3/2009 Q2/2009 Q1/2009 
europe-middle east-africa (emea) 5,751 5,562 5,431 5,466 5,533 5,646 5,778 5,626
americas (ame)  2,259 2,217 2,170 2,171 2,236 2,298 2,410 2,654
asia-pacific (apaC)  2,032 2,016 1,969 1,925 2,013 1,475 1,503 1,586
Total  10,042 9,795 9,570 9,562 9,782 9,419 9,691 9,866
     

Quarterly figures
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konecranes Group 2006-2010

BUSINESS DEVELOPMENT
  2010 2009 2008 2007 2006
orders received meur 1,536.0 1,348.9 2,067.1 1,872.0 1,472.8
order book meur 756.2 607.0 836.3 757.9 571.6
net sales meur 1,546.3 1,671.3 2,102.5 1,749.7 1,482.5
   of which outside finland meur 1,457.4 1,575.1 1,979.6 1,652.2 1,396.0
export from finland meur 427.2 488.4 700.1 579.8 519.6
personnel on average  9,739 9,811 9,222 8,005 6,859
personnel on 31 december  10,042 9,782 9,904 8,404 7,549
Capital expenditure meur 22.3 25.7 22.3 25.2 16.3
   as a percentage of net sales % 1.4% 1.5% 1.1% 1.4% 1.1%
research and development costs meur 21.5 22.0 19.0 16.2 12.5
   as % of Group net sales % 1.4% 1.3% 0.9% 0.9% 0.8%

PROFITABILITY
  2010 2009 2008 2007 2006
net sales meur 1,546.3 1,671.3 2,102.5 1,749.7 1,482.5
      
operating profit (including restructuring costs) meur 112.4 97.9 248.7 192.3 105.5
   as percentage of net sales % 7.3% 5.9% 11.8% 11.0% 7.1%
      
Income before taxes meur 111.3 88.6 236.2 178.8 95.1
   as percentage of net sales % 7.2% 5.3% 11.2% 10.2% 6.4%
      
net income (incl. minority) meur 78.2 62.5 166.6 129.2 68.6
   as percentage of net sales % 5.1% 3.7% 7.9% 7.4% 4.6%

KEY FIGURES AND BALANCE SHEET
  2010 2009 2008 2007 2006
equity (incl. minority) meur 456.2 407.1 400.7 280.8 223.7
Balance sheet meur 1,175.5 1,060.4 1,205.4 956.9 919.0
return on equity % 18.1 15.5 48.9 51.2 36.5
return on capital employed % 24.2 19.3 56.3 50.4 29.5
Current ratio  1.4 1.4 1.5 1.3 1.4
solidity % 44.7 45.1 39.9 36.1 28.3
Gearing % -3.8 -19.1 2.8 7.0 57.3
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konecranes Group 2006-2010

SHARES IN FIGURES
  2010 2009 2008 2007 2006
earnings per share, basic eur 1.35 1.08 2.83 2.17 1.17
earnings per share, diluted eur 1.34 1.08 2.82 2.13 1.15
equity per share eur 7.64 6.84 6.75 4.80 3.77
Cash flow per share eur 0.97 3.79 1.82 3.08 1.39
dividend per share eur 1.00* 0.90 0.90 0.80 0.45
dividend / earnings % 74.1 83.3 31.8 36.9 38.5
effective dividend yield % 3.2 4.7 7.5 3.4 2.0
price / earnings  22.9 17.7 4.3 10.9 19.1
trading low / high eur 19.08/32.04 10.61/22.04 9.90/32.50 20.68/34.90 10.23/22.33
average share price eur 23.84 16.66 21.05 27.41 15.04
share price on 31 december eur 30.89 19.08 12.08 23.58 22.30
Year-end market capitalization meur 1,821.3 1,122.1 713.6 1,379.6 1,322.0
number traded (1,000) 88,013 113,270 171,519 128,266 114,023
stock turnover % 149.3 192.6 290.4 219.2 192.3
average number of shares outstanding, basic (1,000) 58,922 58,922 58,726 59,609  58,383 
average number of shares outstanding, diluted (1,000) 59,274 59,086 58,987 60,507  59,736 
number of shares outstanding (1,000) 58,960 58,813 59,070 58,506  59,285

* the Board’s proposal to the aGm 
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CALCULATION OF KEY FIGURES

return on equity (%):  net profit for the period      X 100
    taseen oma pääoma (keskim. kauden aikana)       
 
        
return on capital employed (%): Income before taxes + interest paid + other financing cost   X 100
    total amount of equity and liabilities - non-interest bearing debts    
    (average during the period)         
 
        
Current ratio:   Current assets      
    Current liabilities      
 
       
solidity (%):   shareholders’ equity       X 100
    total amount of equity and liabilities - advance payment received      
 
       
Gearing (%):   Interest-bearing liabilities - liquid assets - loans receivable   X 100
    total equity       
 
       
earnings per share:   net profit for the shareholders of the parent company    
    average number of shares outstanding      

        
earnings per share, diluted:  net profit for the shareholders of the parent company     
    average fully diluted number of shares outstanding      
       

equity per share:   equity attributable to the shareholders of the parent company   
    number of shares outstanding       
 
        
Cash flow per share:  net cash flow from operating activities  
    average number of shares outstanding         
 
        
effective dividend yield( %):  dividend per share       X 100
    share price at the end of financial year       

        
price per earnings:   share price at the end of financial year       
    earnings per share       

        
Year-end market capitalization: number of shares outstanding multiplied by the share price   
    at the end of year 

        
average number of personnel:  Calculated as average of number of personnel in quarters      
   
        
number of shares outstanding: total number of  shares - treasury shares - shares owned by kCr management oy   
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Analyst and press briefing
an analyst and press conference will be held at G.W. sund-
mans’ auditorium (address eteläranta 16) at 11.00 a.m. finn-
ish time. the Interim report will be presented by konecranes’ 
president and Ceo pekka lundmark and Cfo teo ottola.

a live webcast of the conference will begin at 11.00 a.m. 
at www.konecranes.com. please see the stock exchange 
release of January 19, 2011, for the conference call details.

Next report
konecranes’ January-march 2011 interim report will be 
published on april 28, 2011.

koneCranes plC

miikka kinnunen
director, Investor relations

For further information, please contact:
mr pekka lundmark, 
president and Ceo, 
tel. +358 20 427 2000

mr teo ottola, 
Chief financial officer, 
tel. +358 20 427 2040

mr miikka kinnunen, 
director, Investor relations, 
tel. +358 20 427 2050

mr mikael Wegmüller, 
vice president, 
marketing and Communications, 
tel. +358 20 427 2008

Distribution
media 
nasdaQ omX helsinki 
www.konecranes.com



www.konecranes.com

konecranes is a world-leading group of lifting Businesses™, serving 

a broad range of customers, including manufacturing and process 

industries, shipyards, ports and terminals. konecranes provides 

productivity-enhancing lifting solutions as well as services for lifting 

equipment and machine tools of all makes. In 2010, Group sales 

totaled eur 1,546 million. the Group has 10,000 employees at 

578 locations in 46 countries. konecranes is listed on the nasdaQ 

omX helsinki (symbol: kCr1v). 


